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Strategic Planning Process
Year 1: Stakeholder group 

identifies two School 
Board goals

Year 1: Steering committee 
develops Action Research 

questions and plans
Year 2: Action 

Research projects are 
implemented

Year 2: Action Research 
results are shared

Professional 
Development 
for All Staff
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What is Action Research?

“Action research, can be seen as a systematic, reflective study of one's 
actions, and the effects of these actions, in a workplace or organizational 
context.” Dr. Margaret Reil at the Center for Collaborative Action Research

Year 1: Identify a problem, collect data, examine the data, and develop a 
plan to address the problem 

Year 2: Implement the plan, evaluate the results, modify as needed, and 
repeat the process



School Board Goal #2

Develop a 5 year strategic budget plan that will be updated annually.

Action Research Question: Will intentional discussions during the 
budget process lead to a collaborative environment focused on student 
achievement?
• Protocol for discussions regarding the budget
• Focus group with staff and community involved to discuss

collaborative environment/student achievement elements



School Board Goal #3

Support all district staff to grow professionally.

Action Research Question: How would the study of 
supporting academic growth for low-income students 
impact positive relationships with families?
• Resources for school-based professional development
• Each school will identify five families to work with to get 

feedback regarding the relationships with school Professional 
Development 
for All Staff
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