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Strategic Planning Process

_ Year 1: Stakeholder group
Year 2: Action Research identifies two School

results are shared Board goals

Year 1: Steering committee
Year 2: Action develops Action Research

Research projects are guestions and plans
implemented
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2012 Strategic Plan Action Research Successes
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SITKA SCHOOLS IS A
WOOCH.EEN DISTRICT

WOOCH.EEN YEI JIGXTOONEI
CULTURALLY-RICH PRESCHOOL:

The spirit of honoring our working together

is evidenced in elementary students singing
the Wooch.een song, and
administrators working to forge
new working partners]npﬁ, school
board starting a Wooch.een Notes
recognition/thank you program.
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SSD TEACHERS ARE
PROFESSIONALS

PROFESSIONAL DEVELOPMENT TO
INCREASE THE ART AND SCIENCE
OF TEACHING: Teachers felt inundated
with district initiatives last year; however,

they were mindful of their schools’
Pr%assmna] Development Action Research

ect (88%), and rﬂudufthﬂwurkth
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s vision (oB%).
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What i1s Action Research?

“Action research, can be seen as a systematic, reflective study of one's
actions, and the effects of these actions, in a workplace or organizational
context.” Dr. Margaret Reil at the Center for Collaborative Action Research

Year 1: Identify a problem, collect data, examine the data, and develop a
plan to address the problem

Year 2: Implement the plan, evaluate the results, modify as needed, and
repeat the process
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School Board Goal #2

Develop a 5 year strategic budget plan that will be updated annually.

Action Research Question: Will intentional discussions during the
budget process lead to a collaborative environment focused on student

achievement? ‘.\

* Protocol for discussions regarding the budget (

e Focus group with staff and community involved to discuss e

e
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School Board Goal #3

Support all district staff to grow professionally.

Action Research Question: How would the study of
supporting academic growth for low-income students
impact positive relationships with families?

e Resources for school-based professional development

e Each school will identify five families to work with to get P

feedback regarding the relationships with school
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